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Enfield Square Mall Trying To Stay Afloat

By TAYLOR SWAAK
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After losing Macy's and foreclosing, Enfield Square Mall tries to stay afloat

AUGUST 23, 2016, 6:53 AM

NFIELD — For town residents, Ruby Tuesday's Aug. 7 closing at Enfield Square Mall is a
testament to something many already know: The 45-year-old mall is struggling.

"It's dying," resident Nick Ide said. "I have been there in the middle of a Saturday, and apart from
Target, anywhere else in the mall you can walk the whole length without seeing anyone."

Despite recent efforts to boost the mall's commercial viability and aesthetics, Enfield Square has seen
its fair share of hardship in the past year. More than 40 percent of its storefronts are empty, including
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the Macy's and Macy's furniture and men's store, which closed in early spring after a nationwide
downsize that eliminated 114 jobs from Enfield Square. Ruby Tuesday's closing affected 22
employees.

"Every day [Macy's] is empty they're losing money," said Peter Bryanton, community development
director, in a July 29 interview. "Not only is it the lost business from those retailers, but then people
will do convenient shopping from that. They go from Macy's to other stores since they're currently
there."

After Macy's announcement in January that it was closing stores, including the one in Enfield, the
mall was foreclosed on by J.P. Morgan Chase in February, relinquishing ownership from Centro
Enfield, LLC, according to a Feb. 24 town document. It had defaulted on a $240 million loan taken
out in June 2006.

Its main property's assessed value also dropped from about $33.1 million in 2011 to about $24.7
million after a 2012 appeal settled in May 2013, according to the assessor's office. Its position on the
town's grand list, which highlights the top 10 taxpayers, dropped from No. 1 in 2011 to No. 4 in 2015,
trailing MassMutual Life Insurance, NIP Owner LLC and Connecticut Light & Power Co., now
Eversource.

"They wanted values to go down, because lower values mean less taxes," said Della Froment, the
town's supervisor of assessment and revenue collection who was involved in the court process.

The climate that's built up around the mall in recent years has had a considerable impact on the
business that comes in, Enfield Square's manager Marty Pelosi said in a July 12 interview.

"We are surrounded on every side by strip plazas, and certainly the growth in the last 10 years has
been out from the mall instead of in the mall," Pelosi said.

Councilor Tom Arnone, a longtime town resident, said mega malls such as the Holyoke Mall and the
Shoppes at Buckland Hills, which sprung up in 1979 and 1990, respectively, have been a huge blow to
smaller malls such as Enfield Square.

"When [the Shoppes at Buckland Hills] opened up, that was like the nail in the coffin," Arnone said.
"It came with bigger and better."

The town itself also lost one of its commercial mainstays, Hallmark, last year, after a July 2015
announcement that it was closing its distribution center after 63 years.

There have been initiatives to bring renewed focus and energy back to the mall, however. Enfield
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Square management pitched a proposal for a $200 million, 152,000-square-foot casino and
entertainment complex to town councilors last September, but the idea faced strong community
backlash at an October community conversation and never reached fruition.

This summer also presented an opportunity to hold an artisan and farmers open-air market and
cruise event in the mall's parking lot on Tuesday nights. But the event has been canceled at least four
of the 11 weeks it's been open, and the artisan and open-air market portion never materialized, said
Kevin Crane, a town resident and a DJ at the cruise event.

"They came and approached me, but it's time-consuming, and it's a short season," said Ricky
Ouellette, Shaker Farm Market owner, in a July 27 interview. "My market is too busy for me to launch
more markets."

Additionally this year, J.P. Morgan Chase approved more than $1.2 million in late spring for interior
and exterior mall renovations, which are in varying stages of progress, Pelosi said. These renovations
include HVAC and electrical upgrades, exterior landscaping improvements, vestibule heater
replacements, storefront enclosures and free Wi Fi installation. The mall has also engaged a designer
to create plans to replace the flooring and "refresh the interior" with new colors and furniture in 2017,
Pelosi said.

"We're just trying to work together to return this mall to maybe some of its past glory," he said.

The Wi Fi is being installed and the electrical and HVAC projects, as well as entrance door
replacements, will begin within the next two weeks, Pelosi said on Tuesday.

These renovations are a sign of better things to come, Town Manager Bryan Chodkowski said in a
Aug. 3 interview.

"The fact that they're willing to invest $1 million is an indication that the vacancy rate at the mall is
[a] previous management decision and not the economy," Chodkowski said. "There's plenty of money
available for commerce in Enfield, so I would consider this more of a rebirth."

He added that the mall still boasts "A and B-level anchors," such as Target and Sears.

Pelosi agreed. noting that while he can't provide names at this time, there's been interest in the
vacant Macy's spaces.

"We've certainly entertained many calls about both of those [former Macy's] spaces, and we certainly
hope to fill both of those shortly," Pelosi said.
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What the mall really needs is an activity-focused atmosphere that switches things up, such as a flea
market that gives consumers access to a variety of cultures, Ide said.

"People nowadays would rather have an experience," Ide said. "And we don't really have a lot of
multicultural things in Enfield — it's all the same chains. So it'd be really cool to have more diversity."

People who have grown up Enfield and around the mall don't want to see it fail, Crane said.

"This mall means something to us — we don't want to see it close," he said. "People are willing to put
in a little extra effort to help do something, anything good for the town and to keep business going."
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